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Activity ID Activity Name Remain@ng Start Finish | 2020 2021
Riiation Jan Feb Mar Apr May Jun Tl Aug Sep ot
ample g eve O on Progra 66| 04-Ja 0-Aug 30-Aug-21, Sample High Level Constructic
ov Proie estone 66 04 0-Aug21 |
KPM 0110 Construction contract awarded 1 04-Jan21  04-Jan21 |
‘ KPM 0120 Construction contractor's mobilisation period 10 05-Jan-21 | 18-Jan-21
‘ KPM 0130 Start works on site 0 19-Jan-21
‘ KPM 0140 Construction Works duration (excludes inclement weather or latent condition allowances) 155 19-Jan-21 | 30-Aug-21
‘ KPM 0150 Construction Works completed (excludes inclement weather or latent condition allowances) 0 30-Aug-21
anagement A e 10| 05-J; 8-Ja
MGT 0110 Undertake dilapidation survey and submit report 10 05Jan21 | 18Jan21 |
‘ MGT 0120 Undertake search of existing inground services 10 05-Jan-21 | 18-Jan-21
Procureme ona Lead ltem Packaae 130[19-Jan21 |26

Structural Steel

‘ PROC 0120 Structural steel - shop drawing preparation and submission
‘ PROC 0130 Structural steel - approval of shop drawings by the client
‘ PROC 0140 Structural steel - fabriction and delivery

Lift Service
PROC 0410

Lift Service - finalise and order the lift service package

PROC 0420 Lift service - shop drawing preparation and submission
‘ PROC 0430 Lift service - approval of shop drawings by the client
‘ PROC 0440 Lift service - fabrication and delivery

Workstations and Loose Furniture

| PROCO710  Workstations and loose fumiture - finalise and order the workstation package
‘ PROC 0720 Workstations and loose fumiture - shop drawing preparation and submission
‘ PROC 0730 Workstations and loose fumiture - approval of shop drawings by the client
‘ PROC 0740 Workstations and loose fumiture - fabrication and delivery
o tab o
| SMEE0110 | Setupsite and establish fencinga nd bamicades to buildings not part of scope
affolding

SCAF 0110 Set up extemal scaffold for facade and roof works

‘ SCAF 0120 External scaffold for facade and roof works duration of use
‘ SCAF 0130 Dismantle extemal scaffold for facade and roof works
‘ SCAF 0140 Set up scaffold for structural seismic stabilisation of existing chimney
‘ SCAF 0150 Scaffold for structural seismic stabilisation of existing chimney duration of use
‘ SCAF 0160 Dismantle scaffold for structural seismic stabilisation of existing chimney
Demo on and Removal o ater Additio
DEM 0110 Demolition and removal of later additions extemally
‘ DEM 0120 Intemal demolition and strip out
O e dlo O

CON-WKS 0110 Repairs to sandstone, slate roofs, timber, windows, doors, verandahs, etc

‘ CON-WKS 0120 Initial rough-in of services (include all chasing, coring if applicable)
‘ CON-WKS 0130 Repairs to floors, intemal wall surfaces and ceilings
‘ CON-WKS 0140 Curing time of plaster
‘ CON-WKS 0150 Reinstatement of building fixtures to original details
‘ CON-WKS 0160 Structural seismic stabilisation of existing chimney works
e o

NEW-WKS 0110 New mezzanine floor structure footings

‘ NEW-WKS 0120 Construct new mezzanine and stair structure to C104
‘ NEW-WKS 0130 Construct new lift structure

‘ NEW-WKS 0140 Further rough-in of services

‘ NEW-WKS 0150 Ceiling and partition framework

‘ NEW-WKS 0160 Rough-in services within partition framework

‘ NEW-WKS 0170 Wall and ceiling inings

| NEW-WKS 0180 | Fitout

‘ NEW-WKS 0190 Final floor and wall finishes

‘ NEW-WKS 0200 Construct new lift service including testing

e d O
EXT-WKS 0110 Clean up scaffold dismantled

‘ EXT-WKS 0120 Excavation and levelling works
‘ EXT-WKS 0130 External inground services
‘ EXT-WKS 0140 Hard and soft landscaping works
‘ EXT-WKS 0150 External works fitout including wayfinding
esting, Co oning, Defects Management and Rectificatio

DEFS-MGT 0110 Progressive testing and commissioning

‘ DEFS-MGT 0130 Progressive defects inspections and lists issued to Rahnch Constructions
‘ DEFS-MGT 0140 Defects rectification
andove
HO-0110 Progressive development of handover package
‘ HO-0120 Finalised defects and handover package

PROC 0110 Structural steel - finalise and order the structural steel package
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